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	B.1 Partner details 
(see section 4.4 of the programme manual)

	Partner 1

	Role of the partner in the project
(lead partner/partner/advisory partner)
	Partner

	Name of organisation 
in original language
	Generalitat de Catalunya

	Name of organisation 
in English
	Government of Catalonia

	Department/unit/division (if applicable)
	Departament d’Empresa i Coneixement
Oficina de Gestió Empresarial

	Legal status
	Public body or body public or body governed by public law

	Type of partner 
	Regional public authority

	Countries represented (only for EGTCs)
	

	Address
	Street Sepúlveda number 148-150 2nd floor

	Town
	Barcelona
	Postcode
	08011

	Country
	Spain

	NUTS 1 level 
	Centro

	NUTS 2 level
	Catalonia


	NUTS 3 level
	Barcelona


	Legal representative
	Marta Felip i Torra, general secretary of Business and Knowledge Ministry

	Contact person 1
	Cristina Pruñonosa Bengochea

	Phone (office)
	+34 934849221
	Mobile
	+34 675782306

	E-mail
	cristina.prunyonosa@gencat.cat
	Website
	http://canalempresa.gencat.cat

	Contact person 2 (optional)
	Natalia Cantero Caldito

	Phone
	+34 938846167
	E-mail
	natalia.cantero@gencat.cat

	Partner financed through the Investment for Growth and Jobs programme  (yes/no)
	No
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Project description 
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	Based on the information provided in section B.2 (‘polices addressed’), explain in more general terms the regional development issue addressed by the project and, in particular:
1. How does this issue fit in the European context and in the Europe 2020 strategy?
1. How is it relevant to the Interreg Europe programme and to the selected specific objective?
1. How can interregional cooperation contribute to improve this issue? 

	4000 characters
Growth and Jobs for Europe is closely linked to the development of a business-friendly environment. Making life easier for firms and facilitating the entry of new ones into the marketplace promote competitiveness. While regulations governing business creation are necessary, their implementation is often a difficult and costly process that discourages entrepreneurial activity. In this regard, the Europe 2020 Strategy emphasises the importance of the sustained application of the ‘’Think Small First’’ principle and encourages the adoption of initiatives that reduce the level of administrative ‘’red tape’’ and minimise the cost of starting up a business. The Entrepreneurship 2020 Action Plan and Startup Europe are flagship initiatives calling for measures to reduce red tape and streamline administrative processes. Smart regulation has been developed in order to target these issues directly and pragmatically. A decisive and comprehensive approach in this strategy further entails easing access to services through one-stop shop (OSS), exploiting the advantages of eGovernment, once-only principle (OOP) for data registration and moving towards ‘digital by default’. Following these principles is highly relevant to the EU as confirmed by the release of the ‘’Quality of Public Administrations – A Toolbox for Practitioners’’, which covers business environment aspects.
Moving forward firmly in this direction requires a transformation of the public administration and the way it relates and interacts with business, especially entrepreneurs, startups and new forms of business. The ease of starting up a business is attractive for entrepreneurs, consequently systems improvement will boost the number of startups in the region. New comers to the marketplace will increase competition and put companies under pressure to innovate more, spurring domestic and foreign investment. Ultimately, the competitiveness of the EU in the global markets depends upon the expansion and success of the SME community. Thereby, the topic addressed by START EASY is extremely relevant to Interreg Europe funding priority on Competitiveness of SMEs and its specific objective.
In sum, START EASY aims to address the challenges emerging in regional policy alongside the efforts of improving the business environment to promote business creation and to identify best innovative solutions on how to provide a user friendly, simple public start-up system. The main challenges are in the first place to guarantee that rules and procedures remain responsive to startups’ needs. Evolution towards new legal business forms requires innovative public models of relationship adapted towards the emerging demands. Another important challenge concerns the design and rolling out of organizational, technological and legal tools that can effectively establish governance coordination at the different administrative levels. Data exchange and coordination at local, regional, national and even cross-border level places strong demands on interoperability and ‘once-only’ data registration. Moreover, numerous issues arise in the process re-engineering and digital transitions of the public administration, including organizational resistances to change, selection of best-quality for price and most appropriate cutting-edge technologies, etc. It turns out that the complexities emerging in this process are widely shared by public administrations across the EU, and most of them are more effectively tackled at regional level. Making a great leap forward in enterprise creation and regional policy is possible through not only disseminating good practice and lessons learnt, but also with an intensive interregional collaborative and mutual learning effort among European regions. START EASY partners bring together valuable expertise of in the policy field as well as experience in implementing strategies for administrative simplification and improvement which, along with the contribution of regional stakeholders, will help delivering a prompt response to the regional development issue addressed. This will eventually have a significant impact on productivity and growth, strengthening the competitiveness of the European economy. 
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	Programme specific objective the project will contribute to 

	Supporting the capacity of SMEs to engage in growth in regional, national and international markets, and in innovation processes. 

	Overall objective and sub-objectives

	Describe the overall objective and, if relevant, the sub-objectives of the project. The overall objective has to relate to the improvement of policies of the participating regions.

	[2000 characters]
The overall objective of START EASY is to improve regional policy and deliver smart support tools that enable a conducive environment for business to start up and grow, combining and integrating ‘Think Small First’ principles. By this means, the partnership seeks to significantly facilitate business creation contributing to enhance competitiveness & raise employment in the EU.
In order to reach the overall objective, the project will establish a thorough interregional learning & knowledge process, building on existing strategies and current capabilities of the 6 partnering regions and engaging key regional stakeholders all along the process. This interregional cooperative effort will facilitate joint identification of smart regulation, innovative procedures and effective support tools for start-up creation and subsequent improvement of business-friendly environment policy in participating regions.  
In specific, the following sub-objectives have been defined:
*To promote interregional exchange of experience, pooling regional knowledge from policy makers and other relevant stakeholders, especially from the business sector, delivering opportunities for mutual learning, joint policy development and networking of initiatives that combine and integrate OOP, OSS, e-Government, amongst other;
*To engage in interregional capacity building to create Action Plans (AP), which integrate best practices in regional business policies, creating working and effective public administrations across Europe that are responsive to start-ups and entrepreneurs’ needs and that put the citizen at the centre of the process to start up a business;
*To mobilise regional stakeholders, especially the business community, making them part of the interregional learning process to facilitate better business environments, while ensuring the effective roll out of the APs;
*To support dissemination of project activities and results beyond the project partnership, reaching the wide European public.  



	[bookmark: _Toc415435687]C.4 Project approach 
(See section 4.2.1 of the programme manual)

	Describe the project approach to achieve the project’s objectives and to produce the intended outputs and results. In particular:
1.  How do you organise the interregional learning process?
2.  How do the proposed activities interlink (sequence, combination, interrelation between activities)? 
3.  What is the approach for developing the action plans and what is the role of the different stakeholder groups?

	[5000 characters]
The project approach has been designed considering the ‘policy cycle’, which involves problem identification & policy responses formulation, including the appraisal of the different options to move into the selection of the preferred one/s. This will conform Phase 1 (over a 30-months period) before moving into policy implementation and evaluation through Phase 2 of START EASY.
Problem identification is based on a preliminary analysis of territorial needs undertaken during the preparation of the START EASY project, which results in the proposal of an interregional learning process that should be truly relevant to the issue addressed. In this regard, the learning process starts with a more profound problem-analysis, which is based on:
*An INTERREGIONAL PEER REVIEW (IPeR) process, drawing mainly on the knowledge of the others PPs’ and regional stakeholders’ expertise and organised around a series of Peer Review sessions;
*A REGIONAL CO-EVALUATION (ReCo) exercise, actively involving regional stakeholders in evaluating existing public policies and programmes, persisting administrative burdens to entrepreneurs, through RSG WORKSHOPS.
These activities will take place through the 1ST YEAR of the project, and will run in parallel to a JOINT SURVEY in other EU regions to identify relevant experiences & practices tackling the OOP challenge and uncovering existing policy instruments to enhance the start-up enabling environment. As a result, START EASY will deliver an INTERREGIONAL STUDY of administrative barriers inhibiting quick and easy business start-up and grow in other EU regions, including a shared analysis of gaps, strengths & opportunities for policy change. 
The experiences and practices identified will be further studied to determine their value and transfer potential in order to be adopted in the APs. This appraisal will be undertaken at 2 levels:
*INTERREGIONAL THEMATIC WORKSHOPS (ITW) organised around the different learning needs (business-centric administration, e-Government, new start-up forms, etc.) with the participation of expert practitioners;
*RSG’ WORKSHOPS to discuss relevance to the regional setting.  
PPs will be then able to move forward in the learning process, deepening the study of most valuable and transferable policy solutions and Good Practices (GP) through TARGETED STUDY VISITS (TSV) to selected regions beyond the consortium and across the EU. 
These activities will take place through the 2ND YEAR, and will result in an INTERREGIONAL BENCHMARK of GP (IBGP), thoroughly informing and documenting at least 18 experiences across the EU.
In the third and last year of Phase 1, the interregional learning process will focus in the development of the AP on the basis of previous research and recommendations. The role of regional stakeholders, especially MAs, in the design of the AP is crucial. Not only their involvement through the project will generate better knowledge of the reality, but also the establishment of a participative process, co-responsibility in decisions, and co-creation of policy innovation into the AP. 
To this end, during the 3RD YEAR, PPs will continue to organise workshops/meetings and set up WORKING GROUPS (WGs) as relevant within the RSG. In addition, they will facilitate multilateral as well as bilateral distance exchange actions between the different regional Managing Authorities (MA). The objective will be to co-appraise the design of the AP into their own context and operational planning, facilitating a better understanding of the enabling regulatory & institutional framework. APs will be completed at the end of Phase 1 and subject to a quality & risk review by a group of expert practitioners, especially in order to determine the need to carry out pilot actions in Phase 2.
Phase 2 will be dedicated to monitoring the implementation of each AP and will last 1 year in line with INTERREG EUROPE provisions. PPs will be in charge of monitoring the implementation, and will continue engaged in mutual learning & exchange.
The good interrelation between the activities defined should contribute to an integrated & continuous learning process as well as an iterative development of the APs. To maximise the benefits of the learning process, all activities will be prepared well in advance, and followed-up after implementation (simple reports informing and documenting the activity). Moreover, the logic followed in the design of the interregional learning and communication strategy will facilitate the learning-flow across different levels, including: the individual (internal staff within partnering organisations participating in the work plan activities); organisational (participating staff sharing knowledge through internal reporting meetings); stakeholder (liaising through the RSG); external (through external events and the Policy Learning Platform). 
It is remarkable to add that project coordination & communication will focus on removing potential barriers to the interregional learning process, while ensuring equitable use of the project results. All PPs will, then, contribute to, and benefit from, an equitable & balanced cooperation.
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